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PUBLIC PRIVATE
PARTNERSHIPS
BRINGING INFRASTRUCTURE
TO NORTH AMERICA

Our construction projects are about more than concrete and
steel, they are about people and partnerships, and nothing
exemplifies this better than public-private partnerships
(P3s). P3s involve teamwork between communities,
governments, and industry leading construction,
engineering, and consulting companies. It is these inclusive
relationships that ensure the successful delivery of complex
public infrastructure projects.
Our strong financials, track-record of successfully delivering
major infrastructure projects, and experience with
multidimensional contracts make us a sought-after partner
for P3s. Furthermore, we are selective about who we choose
to engage, and have traveled around the world to observe
projects and meet the people behind the projects before
entering into a partnership. The quality of work must be
backed up by people who share Ledcor’s values.
As a result of being selective, we have had great success
with the P3s we have undertaken so far. We are proud to
have worked with world-class partners and governments to
bring much-needed services to communities across North
America, including remote internet networks, state-of-theart hospitals, innovative airports, and extensive highway
networks. Inside this issue of The Globe you can learn
more about the role Ledcor plays in P3s and some of the
infrastructure we are building and maintaining throughout
Canada and the USA.
Sincerely,

Dave Lede
Chairman & CEO
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P3 POWER
Public-private partnerships (P3s) are an attractive option for governments wanting to provide citizens with timely
access to vital infrastructure. P3s inject billions of dollars’ worth of investment into the economy, spurring job
creation and economic and social benefits for entire regions. P3s also have the added benefit of transferring risk from
the government and taxpayer onto the private sector.
The P3 model also gives the public a truly optimized infrastructure project, as the bid process, integrated project
model, risk transfer, and performance-based contracts result in projects that are more innovative and efficient. This
also means P3 projects are delivered quickly and cost-effectively, with productive long-term maintenance programs.
Ledcor is proud to participate in a project delivery method that brings so many benefits to governments, taxpayers
and communities across North America. We are currently constructing P3 infrastructure that will bring high-speed
internet to underserved communities across the Northwest Territories and Kentucky, building a new state-of-the-art
children’s hospital in Vancouver and have brought much-needed major roadways to entire regions of British Columbia
and Alberta.
Ledcor’s core group of award-winning P3 experts are involved in every project we pursue and undertake. We
establish partnerships with the best engineering, construction, operations and maintenance, and finance providers
from around the world. Selecting consortium partners that share our values is key to successfully delivering such
complex projects.
Because of our in-house expertise in building and maintaining major infrastructure and our strong financials we are
able to participate in every aspect of the Design-Build-Finance-Maintain-Operate model. By doing so, Ledcor is able to
deliver a best value infrastructure project from all perspectives, providing checks-and-balances within each aspect of
the project.
Below are some projects that showcase the important P3 work Ledcor has completed or is currently delivering. For
a full description of these projects and more visit www.ledcor.com/our-projects.

SIERRA YOYO
DESAN ROAD
FORT NELSON, BRITISH COLUMBIA
BC MINISTRY OF ENERGY, MINES
AND PETROLEUM RESOURCES
VALUE: $40 MILLION CAD
Ledcor was selected to design, construct,
finance, operate and maintain the SYD
Road for a term of 16 years.
The project involved extensive upgrades
to the 188-km long Sierra Yoyo Desan
multi-user resource road and highway
maintenance services. This was the first
ever P3 project in British Columbia.
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TECK ACUTE
CARE CENTRE
VANCOUVER, BRITISH COLUMBIA
PROVINCIAL HEALTH SERVICES AUTHORITY
VALUE: $350 MILLION CAD
The 59,400 m2 (640,000 ft2) Teck Acute
Care Centre will house facilities for both the BC
Children’s Hospital and the BC Women’s Hospital
+ Health Centre.
The Affinity Partnerships consortium, led
by Ledcor and Balfour Beatty, was selected to
design, build, finance, and maintain the new
facilities. Ledcor’s local expertise and Balfour
Beatty’s hospital experience made for an
excellent partnership.

SOUTH FRASER
PERIMETER ROAD
DELTA AND SURREY, BRITISH COLUMBIA
PROVINCE OF BRITISH COLUMBIA/
FRASER TRANSPORTATION GROUP
VALUE: $1.3 BILLION CAD
This was a performance-based, fixed price
Concession Agreement with Fraser Transportation
Group Partnership (Ledcor, Dragados, BelPacific,
ACS Infrastructure and Vancouver Pile Driving) to
design, build, finance, and operate the road for a
term that spans the construction period, plus a
20-year operating period. Ledcor recently sold its
stake in the operational contract in order to reinvest in new P3 endeavors.
The 40 km (25 mi) highway received the Silver
Award for Infrastructure at the 17th Annual
Canadian Council for Public-Private Partnerships
conference.
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VANCOUVER HARBOUR FLIGHT CENTRE
VANCOUVER, BRITISH COLUMBIA
BC PAVILION CORPORATION
VALUE: $22 MILLION CAD
The partnership between the Clarke Group of Companies and The Ledcor Group of Companies was a success due
to Graham Clarke’s (President, Clarke Group of Companies) significant international airport experience and
Ledcor’s aviation and construction expertise.
This world-class seaplane terminal was designed to be an open access facility and has been operating since 2011.

KENTUCKYWIRED MIDDLE MILE PROJECT
120 COUNTIES ACROSS KENTUCKY
THE COMMONWEALTH OF KENTUCKY
VALUE: $324 MILLION USD
Contracted by the Commonwealth of Kentucky, Ledcor and consortium partners Black & Veatch, Macquarie Capital,
Fujitsu, and First Solutions P3 Inc., are responsible for implementing the KentuckyWired project.
Our extensive experience building national fiber networks and contractual P3 knowledge made Ledcor an
excellent partner for this project, as it involves the installation of over 3,300 mi (5,300 km) of high-speed, highcapacity fiber optic cable. Learn more about the project on page 12.
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SOUTHWEST CALGARY RING ROAD (SWCRR)
CALGARY, ALBERTA
ALBERTA TRANSPORTATION
VALUE: $1.42 BILLION CAD
Mountain View Partners – a consortium which includes design-build contractors, Ledcor, Graham, and Kiewit
Management; lead design team, Parsons; and equity investors, Graham Capital with investment by Connor, Clark
and Lunn Traditional Infrastructure Limited Partnership, Meridiam Infrastructure North America Corporation,
Kiewit Canada Development Corporation and Ledcor Developments Limited – will design, build, operate, and
partially finance the project.
Our history of roadbuilding and highway maintenance in Alberta made us a valuable partner for this project.
SWCRR includes the construction of 31 km (19 mi) of highway, 47 bridges, 10 km (6 mi) of connector road
upgrades, and 30 years of post-construction operation and maintenance. More information on the project can be
found on page 15.

MACKENZIE VALLEY FIBER LINK
MACKENZIE VALLEY AND BEAUFORT DELTA, NORTHWEST TERRITORIES
GOVERNMENT OF NORTHWEST TERRITORIES
VALUE: $84 MILLION CAD
Northern Lights General Partnership, the Consortium led by Ledcor Developments Ltd., LTS Infrastructure
Services Limited Partnership (a Ledcor company), and Northwestel Inc., was awarded the contract to build,
operate and maintain the system for 20 years.
The project involves the installation of 1,154 km (717 mi) of high-speed fiber optic telecommunications cable.
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BUILDING

BUILDING

TSAWWASSEN MILLS
IVANHOÉ CAMBRIDGE

TSAWWASSEN, BRITISH COLUMBIA. Canada’s largest built
shopping centre since 2009 opened its doors in fall 2016.
Built by Ledcor, the mall is comprised of 111,500 m2
(1.2 million ft 2) of retail space and a total footprint of
130,000 m2 (1.4 million ft 2). The centre also includes
6,000 parking spots, a 1,100-seat food hall, four
traditional sit-down restaurants, a children’s play area, a
sports dome and six public entrances.
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This project is LEED® pre-certified, with 20 percent of
the materials used for construction containing recycled
materials, and 2,000 trees planted on the property.

SEE MORE AT LEDCOR.COM/BUILDING

BUILDING

BLOCK C
URBAN VILLAGES

SAN MARCOS, CALIFORNIA. Ledcor recently completed
construction of Block C, a five-story mixed-use rental
building. This multi-family complex features four floors
with almost 200 apartment units, as well as 11,000 ft 2
(1021 m2) of commercial retail space, and a pavilion on
the ground level.

Located in one of San Diego’s up-and-coming
neighborhoods, North City, Block C is within walking
distance to a number of amenities including the Quad, a
mixed-use student housing and retail center (also built
by Ledcor), multiple university and college campuses,
and the Sprinter light rail line. North City is a new urban
neighborhood built as part of the University District San
Marcos master plan.
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BUILDING

BUILDING

AIR CANADA HANGAR 5
AIR CANADA

MISSISSAUGA, ONTARIO. Ledcor was contracted to

build Air Canada’s new state-of-the-art aircraft hangar
at Toronto Pearson International Airport, which will
support the airline’s ongoing expansion of its Toronto
global hub.
Scheduled to be completed in Spring of 2018, the new
Hangar 5 building will encompass more than
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11,799 m2 (127,000 ft2) and will be situated under a 23
m (77 ft) high ceiling, within the largest uninterrupted
commercial hangar span in Canada. The building is
designed to accommodate up to five aircraft at one time.
The hangar will include eco-friendly features such as
LED lighting, radiant heating and a new high-efficiency
hangar door system.

BUILDING

ENBRIDGE
CENTRE
(KELLY
RAMSEY
OFFICE
TOWER)
PANGMAN DEVELOPMENT CORP.
EDMONTON, ALBERTA. As
Construction Manager for the new
office tower, Ledcor was pleased
to celebrate the grand opening of
Enbridge Centre in October 2016.
Providing an eclectic mix of old
and new, Enbridge Centre offers the
latest in modern conveniences while
retaining the historic charm of the
old Kelly and Ramsey buildings that
originally stood on its site.
Due to its aggressive schedule,
work was performed on a fasttrack basis. Ledcor initiated a
collaborative strategy to the overall
design process, which helped to
accelerate the schedule and produce
an efficient building design.
At a combined total of 55,742
m2 (600,000 ft2), the posttensioned building presents highly
efficient floor plates, sustainable
design elements, and numerous
technological advances.

SEE MORE AT LEDCOR.COM/BUILDING
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BUILDING

OSHAWA CENTRE
IVANHOÉ CAMBRIDGE

OSHAWA, ONTARIO. After a highly anticipated expansion

and redevelopment, Oshawa Centre opened its doors
September 29th, 2016 in a grand opening celebration.
The redevelopment included 24,155 m2 (260,000
2
ft ) of new retail space, a new 1,000-seat food court,
two full-service restaurants, electric vehicle charging
stations, improved recycling facilities and 250
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underground parking spaces. The completed centre
offers an impressive mix of more than 250 retailers.
The project successfully achieved LEED® Canada Core
and Shell certification.
This is Ledcor’s sixth project at Oshawa Centre, and
we are proud to have worked with Ivanhoé Cambridge for
over a decade.

SEE MORE AT LEDCOR.COM/BUILDING

BUILDING

DAVIS ESTATES WINERY
DAVIS ESTATES
CALISTOGA, CALIFORNIA. Now fully open, the Davis Estates Winery is ready to offer guests a unique tasting experience

on their 155-acre property overlooking the Northern Napa Valley.
Ledcor was initially brought in to upgrade the winery in 2012. Since that time, Ledcor has completed an extensive
amount of additional work, including restoration to the historic barn, a new fermentation building, a new hospitality
facility with a full kitchen, production areas and wine caves.
Before expanding the winery, our team spent six months designing and building 11,000 ft 2
(1,022 m2) of underground tunnels and domed wine caves for temperature-controlled storage and a custom hospitality
experience. Ledcor also helped install 24 new fermentation tanks made of steel, oak, and concrete, all controlled by
iPads.

BUILDING

LITTLE ITALY APARTMENTS
& PIAZZA DELLA FAMIGLIA
H.G. FENTON COMPANY
SAN DIEGO, CALIFORNIA. Ledcor is proud to be working

with H.G. Fenton Company on their latest mixed-use
development in the heart of Little Italy, San Diego.
The project is comprised of two buildings, Vici and
Amo, as well as Piazza della Famiglia, a 10,000 ft 2
(929 m2) pedestrian-only public space. Vici will feature
97 luxury apartment homes overlooking the bay.
Prime restaurant and retail space will be located along
the piazza and on the first floor of Amo that also
features 28 apartment homes.

SEE MORE AT LEDCORUS.COM
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COMMUNICATIONS

KENTUCKYWIRED MIDDLE
MILE PROJECT
COMMONWEALTH OF KENTUCKY

KENTUCKY. Contracted by the Commonwealth of

Kentucky, Ledcor and consortium partners Black &
Veatch, Macquarie Capital, Fujitsu, and First Solutions
P3 Inc., will bring over 3,300 mi (5,310 km) of high-speed,
high-capacity fiber optic internet connectivity to all of
Kentucky’s 120 counties.
Engineering and related preparatory activities
are well underway, with approximately 30 percent
of final route design completed. Construction of the
KentuckyWired network has also recently commenced
with various scopes of work underway, including buried
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conduit, pole make ready, strand placement, hut site
construction and building entries.
Ledcor will also be responsible for ensuring
KentuckyWired’s smooth operation over the next 30
years through a separate stand-alone Service Provider
Agreement with the Commonwealth. Ledcor and its
subcontract partner, Fujitsu Network Communications
Inc., will be responsible for operations and maintenance
activities, equipment, NOC services and equipment
refresh.

OIL & GAS

JACOS HANGINGSTONE EXPANSION
JAPAN CANADA OIL SANDS LIMITED
SOUTH OF FORT MCMURRAY, ALBERTA. Ledcor was
contracted to complete the general construction of the
JACOS Hangingstone production treatment/water deoiling area, as well as the sales oil tankage area of the
central processing facility. During peak construction in
August 2016, Ledcor employed approximately 75 staff
and 700 tradespeople.

Our scope of work included structural steel,
mechanical, piping, electrical, instrumentation, and
glycol heat tracing. The project was successfully
completed in early December 2016.
The initial phase of the Hangingstone Expansion
Project will produce 20,000 bpd of bitumen utilizing
steam-assisted gravity drainage (SAGD) technology.

OIL & GAS

GRAND RAPIDS
PIPELINE
TRANSCANADA CORPORATION
WEST ATHABASCA TO EDMONTON, ALBERTA. Completion
draws near on the final construction spread of the Grand
Rapids Pipeline project for TransCanada.
Once completed, the 463 km (288 mi) 20-inch
pipeline will connect the West Athabasca oil sands to the
Edmonton area. Ledcor worked diligently to complete
the remaining 76 km (47 mi) of the pipeline. This critical
section of the project crossed the North Saskatchewan
River as well as significant existing infrastructure
and ultimately ties the North and South sections of
previously completed pipeline spreads together.

SEE MORE AT LEDCOR.COM
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OIL & GAS

POLYETHYLENE FACILITY EXPANSION
NOVA CHEMICALS
JOFFRE, ALBERTA. In September 2016, Ledcor successfully completed its work as the lead contractor on the

Polyethylene 1 Expansion Project, marking the end of a three-year program encompassing over 3 million Ledcor work
hours.
With the addition of a third reactor, the expansion will increase polyethylene production capacity at the facility
by approximately 40 percent. Our scope of work included underground utilities, foundations, pipe rack and structural
modules, structural steel, buildings, equipment installations, main piping systems, electrical and instrumentation.
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OIL & GAS

PIPE FABRICATION & MODULE ASSEMBLY FACILITY
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agreement with Mountain View Partners (MVP) to design,
build, partially finance, and operate the Southwest
Calgary Ring Road (SWCRR) project. The design and
construction has been contracted to KGL Constructors,
a joint venture partnership between Kiewit, Graham and
Ledcor.
Totaling approximately 31 km (19 mi), the project
includes the construction of 47 bridges, 10 km (6 mi)
of connector road upgrades, and 30 years of postconstruction operation and maintenance.
A major section of the SWCRR passes through the
Tsuut’ina Nation, with whom KGL has developed a
positive relationship through numerous engagements.
The SWCRR was also recently awarded a national
award for Innovation and Excellence in Public-Private
Partnerships from the Canadian Council for PublicPrivate Partnerships for Financing.
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In order to accelerate construction schedules and
alleviate congestion on the day shift, night shifts were
used for both projects. With roughly 25 percent of the
workforce on nightshift the size of the nightly workforce
peaked at about 250 people in August.

W

Nisku Facility has ever experienced, reaching a peak
workforce of 1,100 workers.
Our teams worked around the clock to construct 140
modules for the Fort Hills Project, which is now complete
with the last module shipped to site in October. Crews
are also continuing with the fabrication and assembly of
118 modules for the Veresen Midstream Sunrise Project.
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NISKU, ALBERTA. 2016 was the busiest year Ledcor’s
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TRANSPORTATION

NEW ATR IN SERVICE
LEDCOR AVIATION
YELLOWKNIFE, NORTHWEST TERRITORIES. Summit Air is

pleased to announce the arrival of their large cargo door
ATR 72, which entered into service on October 8th, 2016,
and is the only aircraft of its type operating in Canada.
The aircraft underwent a six month refurbishment
and conversion program by IPR Conversions Ltd.
in Toulouse, France. As a result, it can now accept
oversized (108 inches by 88 inches) palletized cargo on
its quick loading roller floor system.
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The twin-engine turboprop short-haul regional airliner
is equipped with two PW124B engines, rated at 2,400
SHP each. The engines feature low fuel burns, providing
impressive operating metrics.
Boasting a payload of almost nine tonnes, coupled
with industry leading fuel efficiency and low operating
costs, the aircraft is bringing affordable freight prices
and innovative options to Northern Canada.

PROPERTIES

NXNE

LEDCOR PROPERTIES

AUSTIN, TEXAS. Located in the heart of Austin’s
tech corridor, luxury apartment complex NXNE was
completed four months ahead of schedule.
Developed by Ledcor, NXNE features a five-star
resort quality swimming pool with numerous amenities,
including a poolside outdoor living room with a fireplace
and multiple large LED screens, a 24-hour health and

fitness club, pet spa and grooming center, a lakeside hike
and bike trail, and much more.
Just a 15 minute drive to downtown, NXNE also
provides quick access to extensive retail, restaurants,
entertainment, and high-end shopping and dining areas.

PROPERTIES

THE LAKES AT TECHRIDGE
LEDCOR PROPERTIES & QUALICO DEVELOPMENTS
AUSTIN, TEXAS. The Lakes at Techridge, owned by Ledcor
Properties and real estate investment partner Qualico, is
a new 66-acre master planned mixed-use development
that is now available for lease.
This two-phase, 179,000 ft 2 (16,630 m2) development
is located 15 minutes north of Austin’s downtown
central business district, 24 minutes from the airport,
and offers easy access to highway I-35.
It includes two office buildings, and over 1,200
apartments, retail stores, a jogging trail, dog park,
and access to Lake Naomi. Ledcor’s Technical Services
division recently relocated its headquarters to the first
building of the two-phase development.

SEE MORE AT LEDCOR.COM
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LEDCOR CARES

LEDCOR HONORED BY THE NEVADA
BLIND CHILDREN’S FOUNDATION
LAS VEGAS, NEVADA. Ledcor was honored by the Nevada

Blind Children’s Foundation (NBCF) at the 7th Annual
Ladybug Ball in April 2016.
The NBCF board members and founders presented
Ledcor with the Conner Award, honoring employees
for their years of friendship, corporate leadership, and
continued support through Ledcor’s annual Employee
Giving Campaign.

Ledcor has also pledged $20,000 each year over the
next three years for a total of $60,000, earmarked for the
future development of Nevada’s first and only school for
the blind.
The Ledcor team in Las Vegas has put the NBCF at the
heart of their local Ledcor Cares fundraising campaigns for
several years, raising thousands of dollars that support
efforts to provide resources for children with visual
impairments and their families.

RAISING MONEY FOR
SICKKIDS HOSPITAL
AND POGO
TORONTO, ONTARIO. Ledcor was proud to participate in

the Cadillac Fairview 12th annual walk/run to benefit the
Pediatric Oncology Group of Ontario (POGO) and SickKids
Hospital. Ledcor’s team of 35 participants consisted of
staff, family, and friends.
Joining the team was Ledcor’s Terry Meredith, his wife
Janet, and their two sons, Dalton and Calvin. In 2015,
Calvin was the recipient of a successful bone marrow
transplant at SickKids Hospital. Calvin’s story was the
motivation behind our team raising a grand total of
$61,230 this year.
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AWARDS

INDUSTRY
ACCOLADES FOR
LEDCOR EMPLOYEE
TORONTO, ONTARIO. We are proud to announce that Bill

LEDCOR CARES

BC CHILDREN’S
HOSPITAL
FOUNDATION MIRACLE
WEEKEND

Currie, Director of Eastern Operations at Ledcor, was
awarded the Ontario General Contractors Association
(OGCA) Jock Tindale Memorial Award.
With over 45 years of construction experience, Bill
is known industry-wide for his strong leadership skills,
client-focused approach, and high level of integrity.
Bill was nominated in recognition of his steadfast
commitment to the Canadian construction industry and
his dedication to the development of excellent working
relationships and positive experiences with coworkers.
The Jock Tindale Memorial Award was created in
1998 by the OGCA to honour individuals in the industry
who demonstrate a high standard of ethics and
integrity.
In order to qualify for the award, individuals must
have been in a senior management capacity in the
industry for at least 10 years, in addition to being
known for their high standards, successful track record,
and philanthropic interests.

VANCOUVER, BRITISH COLUMBIA. Ledcor employees have
proudly supported BC Children’s Hospital (BCCH) for
many years, 2015 marking our 25th year of participation.
Together we have raised over $6 million for patients and
their families.
This past June, Ledcor employees participated in the
BCCH Telethon Miracle weekend and presented $127,745
to the BC Children’s Hospital in Vancouver.
The majority of fundraising comes from the annual
company-wide employee campaign where funds are
raised through individual pledges and local events, with
Ledcor matching every dollar raised.

SEE MORE AT LEDCOR.COM/LEDCOR CARES
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PEOPLE. LEDCOR IS PLEASED
TO ANNOUNCE THE FOLLOWING
SENIOR MANAGEMENT
PROMOTIONS AND HIRES
EDMONTON

TORONTO

Quentin Huillery
Chief Operating Officer,
Ledcor Contractors

Raymond Lawrence
Vice President,
Ledcor Construction Limited

Alexander Lauchlan
Vice President,
Operations
Ledcor Contractors

VANCOUVER

KELOWNA
James Sharko
Senior Vice President,
Operations, Alberta
Ledcor Construction Limited

Shayne Bird
Vice President,
Telecom Network Design
Ledcor Technical Services
Dan McCarthy
Vice President,
Business Development
Ledcor Resources & Transportation
Don Quan
Chief Operating Officer,
Forest Products Division
Ledcor Resources & Transportation
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